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Group Statement:

The Global Manufacturing Research Group (GMRG) is a multi-national community of researchers dedicated to the study and improvement of manufacturing practices world-wide. Through systematic study and research throughout the world, the GMRG aims to improve manufacturing practice through the development of theory and dissemination of results. By sharing ideas, results, and concepts with research colleagues and manufacturing executives around the globe, the GMRG serves to strengthen the linkage between research and practice.  

GMRG Meeting Houston, 2002:
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Kitty Flores, Marcella Ibaňez Macias, Benito Flores, Pavel Dimitrov, Basheer Khumawala, Jacob Wijngaard, Cem Canel, Attila Chikán, Jack Wacker, Linda Sprague, Karen Brown, Elias Kirche, Shanthakumar Palaniswami, Jeff Yeung, Connor O’Muirgheasa, Peter Pinto, Clay Whybark, Sukran Kadipasaoglu, Neva Whybark, Julio Peixoto, Arturo Macias..
News from the Director


Hey there y’all.  We had a wonderful meeting in Houston, hosted by Basheer Khumawala and Sukran Kadipasaoglu.  The meeting was focused on understanding supply chain issues, learning about the problems that companies face in this area and seeing some of the software that helps manage the supply chain complexity.  To meet this objective, we had several speakers form industry and visited a number of factories.  We visited the Hewlett Packard (nee-Compaq) campus and went through a couple of their plants.  We visited the Aspen Technology Group, where supply chain software is produced, and had a demonstration of the system.  We visited the Houston Space Center and even saw the Bush library on the Texas A & M campus.  All of that and there were some GMRG papers as well.  It was a great show.  Thanks so much for all the gigantic Texas hospitality y’all.


There is progress on the third round of data collection.  If you have been gathering data with the third version of the questionnaire, you are eligible to get the data from the others that are using it.  Benito will have a coding template available fairly soon.  We need a template to insure that the variable names are the same, the currency units are the same and other fussy details are matched up.  Hang in there it won’t be long.
There is considerable other research going on among and between members of the group.  Pavel Dimitrov continues to work on logistics issues in Bulgaria as does Danuta Kisperka-Moron in Poland.  Danny Samson is interested in explaining more of the variance than we have so far been able to do with the empirical data.  Boo-Ho Rho is working on quality and strategy issues and Karen Brown is bringing her talents to the project management table.  Sukran Kadipasaoglu, as you might guess, is working on supply chain issues, including ways to bring them to the classroom in a meaningful fashion.  Benito Flores is working on forecasting inside an enterprise resource planning environment, but don’t ask him about forecasting the market collapse.


It was wonderful to see Linda Sprague without her “bumper car.”  Linda brought her good sense of humor to the stroke recovery process by going back to her MIT engineering roots.  She redesigned her kitchen to be much more stroke friendly.  In a weak moment, she agreed to host the GMRG in Shanghai next year in conjunction with the International Decision Sciences Institute meeting.  The dates are July 4-8, 2003, for the DSI meeting.  We’ll have a session of the meeting on the last day and will have some time on our own afterwards.


In a brief fit of long range planning, we decided on a venue for the meeting after China.  Sukran Kadipasaoglu agreed to work on putting together a meeting in Turkey for 2004.  She will be contacting Gunduz Ulosoy and others here and in Turkey to help out.  She warns us, though, that we will need some extra time and to plan on a moveable feast as we explore the country.  


Let me remind you again to get your membership into Benito so we can distribute the passwords for membership.  Clay
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News from the President
When Clay asked me to take the position of the president of GMRG, I really felt I am not qualified for the position and I declined. But, when he insisted, I thought he is putting some kind of symbolic meaning for my becoming the president, since Clay and I started the research that has become the foundation of GMRG. 

Come to think of it, I had all the passion and energy in doing a research on manufacturing planning and control at that time. I really wanted to know what’s going on in the factory floor and how to improve it. During one of the academic conferences (I guess it was the Pan Pacific Conference) held in Seoul where Clay was the chairperson and I was one of the presenters presenting on the situation of manufacturing planning in Korea in the session. I proposed to him to do a joint research in this area when we agreed to do a joint research on comparing manufacturing practices among Korea, China, and Europe. It was about 1985 and he was traveling a lot to China and Europe.

I had the responsibility of developing a questionnaire. He advised me on the basic structure of the questionnaire and type of questions to be included in the questionnaire. I developed a long list of questions mostly subjective. At this point, I also made an agreement with Korea Productivity Center to do a joint research to find out problems and solutions of Korean manufacturing planning and control. Korea Productivity Center was a big help in terms of collecting questionnaire as questionnaire questions were mostly subjective. When we first sent out them by postal mail, the response rate was really very low. So, we decided to visit and interview production managers for data collection, Based on interview responses to the questionnaire, we categorized the possible answers to the questionnaire for the responders to make an easy choice for the second stage survey. After translating them into English, I sat down with Clay to improve it. I remember we spent a few days on it, working late in the night. 

Other than this academic endeavor, I really enjoyed working with Clay in the cultural side. He had a lot of curiosity in Korean culture. He tried almost all the different kinds of Korean food. I think it was about the last day completing questionnaire. We strolled down along the street near the Hilton hotel where he and Neva stayed. He wanted to visit a “tent wagon bar“where they sell liquor (usually “Soju”, Korean workers’ drink) and some food. This is one of unique Korean traditional liquor bar in the sense that this is relatively cheap place located on the side street for ordinary people to visit after work. We drank Soju with a little bit of fried chicken. Though the place wasn’t very hygienic. We enjoyed the ambience and spent a memorable moment.  Whenever I meet Clay, I am reminded of this “tent wagon bar” experience.
In a few years time after the research in Korea, we had a number of people collecting data in different countries. So we decided to have the first presentation meeting in Shanghai in 1990. It was in fact Shanghai-Seoul joint meeting as we came to Seoul right after Shanghai. Shanghai meeting was a real success as you all remember. Xiao Cheng Zhong was the organizer that made all this happen.  Shanghai gave us real exotic feeling as China just made a transition to a capitalistic system from a socialistic system. For many people, it was also the first trip to Shanghai. You also all remember Tony Kovacevic having a food problem in China but being rejuvenated in Seoul.  In Seoul meeting we decided to form a group called GMRG. In fact, the name GMRG is coined in Seoul. 

It is due to the leadership of Clay that GMRG has become a respected research group and contributed a lot to the academic advancement. Kudos to Clay! Clay is also a superb human being with great cultural understanding and depth. His understanding and acceptance of the Korean culture is so high that sometimes I feel he is one of my Korean elder brothers. I really appreciate also camaraderie being developed among us along the way. I hope also GMRG will continue to be an intimately connected group of researchers contributing to an academic world and at the same time deepening camaraderie among us.

The 2002 GMRG Meeting in Houston: 
Great People and a Terrific Time

GMRG


The GMRG wishes to thank everyone in Houston that arranged all the wonderful tours to HP and Aspen Tech.  The meeting was highlighted by a trip to a wonderful Brasilian barbeque where we all gorged ourselves with enough meet to feed a large country. It was a great time. Impeccable food, terrific company and a great time highlighted our stay. All this was made possible by the organization committee that provided a wonderful academic agenda with long social times to interact with our international colleagues.  Thank you all.  GMRG
The Fourteenth Annual Workshop in 
Shanghai. China
GMRG Workshop 2003
July 8, 9. 10, 2003

Linda Sprague Coordinator

 Update on data collection 

GMRG has 3rd round data gatherers.  We still do not have a compete list. We know of a few, there are Taiwan, Canada, USA, Lebanon, Hungary and Mexico.  If you know of any others, please let me know.  I'll post the coding form and send copies to the people that I know are gathering data.  We'll use the web for distributing the shared data, with a special password to control access.  

News of Many Folks 

Humid Nora has been awarded the “Laurier Chair in Enterprise Integration and Technology Management”, Wilfred Laurier University, Waterloo, Canada. Additionally, he has been awarded the “Chair Professor in Technology Management”, Hong Kong Polytechnic University, HK 

Jacob Wijngaard is preparing a GMRG type 
survey of manufacturing companies in The Netherlands. For those interested, please contact Jacob directly.

Jack Wacker has been appointed Research Professor at Arizona State University. Additionally, Jack Wacker’s phantom wife has agreed to come and meet the GMRGers. 
As is our tradition at the National (USA) Decision Science Institute Meeting held this year in San Diego, we will meet for the 

GMRG Sunday Dinner.

Date: Sunday November 24, 2002

Time: 7:00 PM

Gathering Place: Across for the hotel registration desk.

Have news, let us know

Jack Wacker e-mail:wacker@iastate.edu
See the flyer below for information on the DSI International meeting in Shanghai, China.
MEETING ANNOUNCEMENT
The Seventh International Conference of the Decision Sciences Institute, combined with the 8th Annual Regional Meeting of the Asia-Pacific Decision Sciences Institute will be held 04-08 July 2003 in Shanghai, China.  

HOST ORGANIZATION:  CEIBS
CEIBS – China Europe International Business School – will host this international conference on its new campus, designed by I.M. Pei.  Established in Shanghai in 1984, CEIBS is a Joint Venture between the European Union and the City of Shanghai.  CEIBS now graduates 125 MBA and 425 Executive MBA students each year. The campus is being expanded to permit a doubling  of enrollments.  In 2001 and 2002 the Financial Times has rated the CEIBS MBA, ExecMBA and Executive Education programs #1 in China; these programs were rated #2 or #3 in Asia. 

PROFESSIONAL PROGRAM

The theme of the meeting is Decision Sciences in the Information and Knowledge Era.  In addition, there will be a number of professional tracks which will be detailed in the forthcoming Call for Papers.  Proposals for special symposia, tutorials and workshops will also be welcome. 
The submission deadline will be 31 January 2003.   All proposals must be submitted electronically.  Submissions must be in English, the Conference language.  

THE DECISION SCIENCES INSTITUTE

The Decision Sciences Institute is a multidisciplinary international association dedicated to advancing knowledge and improving instruction in all business and related disciplines.  To pursue this mission, the Institute will facilitate the development and dissemination of knowledge in the diverse disciplines of the decision sciences through publication, conferences, and other services.

Through national, international and regional meetings, competitions, and publications such as the Decision Sciences journal, the Institute provides an international forum for presenting and sharing research in the study of decision processes across disciplines, in both traditional and emerging areas of study.  Specifically, the Institute seeks to define the scope of quantitative methods to functional and behavioral problems of administration and the degree of sophistication that should be achieved by graduate of collegiate schools of business administration.

THE CITY OF SHANGHAI

Shanghai is one of the world’s great cities, with a colorful past, a frenetic present, and a future that will see it eventually back on top of the world as a major international financial and trading center.  Shanghai is China’s largest city, its largest port and its largest industrial base.  It is called the “Dragon Head” of East China – the leading force driving the economy forward.

The city’s population is around 15 million, of which about 8 million live in the city proper.  There is a large floating population of itinerant workers, probably numbering 2 million.  The city has a status equivalent to a province and reports directly to the central government.  Shanghai is the financial center of China and hopes one day to match Hong Kong in terms of the strength and international character of its financial markets.  It has the largest stock market in the country and is home to a number of other currency and commodity markets.  The city has a sense of its own importance, potential and sense of destiny.  The reason:  Shanghai has been there before.

HOTEL AND TRAVEL ARRANGEMENTS

The conference hotel is the newly opened Ramada Plaza Pudong Hotel.  This four-star hotel offers deluxe standard business rooms with IDD/DDD telephone, internet socket, swimming pool and fitness center, satellite TV and 24-hour room service. There are a Western and a Chinese restaurant in the hotel.  No smoking and disabled rooms are available. There will be special rates for conference attendees.  Additional room capacity, also at special rates, will be available at the Holiday Inn and the Intercontinental Hotels, both located close to the Pudong Metro Station.  There will be regular shuttle busses between the CEIBS campus and the hotels.  A China-based travel agency will be available to arrange flights, tours of China before and after the meeting, and tours in the Shanghai area during the meeting.  

Further information will appear in Decision Line and will be available through the DSI Website.   The e-mail address for the Conference is DSI2003@ceibs.edu

International Advisory Board
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